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Project name: Access to public services adapted to the needs of people with special needs
City name: City of Warsaw 
	Title of proposed project
	Development and implementation of a new solution in the field of improving the functioning of the local government unit in the area of access to public services adapted to the needs of people with special needs

	Call for proposal, incl. reference no.
	Call PO WER.04.03.00-IP.07-00-006 / 18

for projects with a transnational component implemented outside the Common Framework, as part of the Priority Axis IV Social Innovation and transnational cooperation, Measure 4.3. Transnational cooperation PO WER.

	European Funding programme
	EUROPEAN SOCIAL FUND
Operational Programme Knowledge Education Development

	Deadline of the 
Call for proposal
	28 February  2019 r. till 14.00.

	Deadline for the expression of interest to join and call deadline 
	24 January 2019 r. 

	More information on the call
	The project is to develop and implement a new solution to improve the functioning of the local government unit in the area of ​​accessibility covering two aspects:

• a) developing a public service provision adapted to the needs of people with special needs,

• b) developing customer service standards tailored to the needs of people with special needs within one or more institutions
The subject of the competition are projects whose effect is to develop and implement a new solution in cooperation with a foreign partner from a member state of the European Union.

The new solution is a product of a transnational cooperation project that is not present in Poland in whole, in part or in a specific form.

The implementation of the transnational cooperation project includes six stages (tasks):

1) preparing the solution in cooperation with a transnational partner;

2) testing the developed solution on the target group of the project, with the possible support of a transnational partner;

3) analysis of the effects of the tested solution, taking into account the opinion of the expert (s) and support of the transnational partner;

4) development with the transnational partner of the final implementation version of the product, taking into account the results of testing and analysis;

5) implementing the solution into practice, with the possible support of a transnational partner;

6) developing a recommendation for the user's institution in order to ensure effective durability of applying the developed solution, with the possible support of a transnational partner.

	Description of your project idea incl. theme and activities
	The aim of the project is to improve customer service and communication of employees of the Capital City of Warsaw and subordinate units with clients with special needs. min. people moving in wheelchairs or with crutches, blind and visually impaired, deaf and hard of hearing persons as well as people with intellectual disabilities, pregnant women, elderly people, people with small children, including prams or people with difficulties in communicating with the surroundings also with the understanding of a written or spoken language P
The improvement of functioning will consist of min. on a more efficient communication of employees of offices with clients, reaching information about public services to those people who, due to their needs, have difficult access to them.

The specific objective of the project is:
1) creating standards / service procedures that take into account the specific needs of the client in order to increase the accessibility of public services

2)  developing customer service standards tailored to the needs of people with special needs within one or more institutions
Planned activities
1. updating and adaptation (in the IT area and document templates) of existing documents / prints in individual municipal units within the scope of the office's activity, action increasing accessibility (eg creators of filling out the application, documents adapted for people with various degrees and the type of disability)

2. improving the quality of customer service - creating innovative procedures, creating a catalog of training for employees in the field of customer service standards, including accessibility issues (test training and creating e-learning content). Preparation of customer direct service, personalization of the information provided, guides/brochures for disabled people depending on the type and degree of disability, assistants in the room verifying applications before submission in order to reduce the time of services
3. purchase of equipment, tools, applications, that is, application of solutions increasing the availability of selected public services (eg an app for blind people - a virtual assistant - for people who want to consult something on-line or by phone, new forms of information transfer, eg information point, vending machines allowing on-site payment, dedicated itelephone line and website)
4. creation of the function of a communication independence assistant – a instructional service which helps a person with special needs to reach a new place, get to know a new route to a chosen place, eg school, work, new place of medical services, cultural object, etc.


	Partner consortium 
(so far)
	Leader – City of Warsaw 

	Further partners being sought: 
What type of partner, which roles in the project?
	Searched partner - a local government, NGOs applying effective solutions that support accessibility for people with special needs for public services provided by local government units in the above-mentioned range.

The project must be implemented in cooperation with one or two foreign partners from one of the European Union countries. Based on its knowledge and experience, a new solution is to be created to improve the accessibility of public services.

Cooperation with a foreign partner (transnational partnership) - means that the objectives, products and results of the project are related to transnational cooperation and show its added value;

The project uses at least two types of transnational cooperation activities among the following:

- development and implementation of new solutions 
- transfer, adaptation and implementation of new solutions 
- parallel creation and implementation of new solutions
- exchange of information and experience,

in this obligatory exchange of information and experience is one of them.

	What are the financial conditions of participation? 
	The maximum acceptable level of co-financing for the project (from EU funds and state budget resources) is 97% of eligible expenditure

The minimum own contribution of the beneficiary is 3.00% of eligible expenses.
Eligibility of expenses incurred by a transnational partner within a given project is possible as long as it brings benefits to the project and expenses are necessary for the purpose of the project

	Foreseen project duration
	Up to 30 months

	Contact
	Anna Jankowska Bichta 
ajankowska@um.warszawa.pl +48(0-22)4430754
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